GUIDELINES

EARNED COMPENSATION

FOR FACULTY MEMBERS

A faculty member may submit a project/service for the committee to quantify.  Administrators may also submit proposed projects/service to the committee for quantification and subsequent use by faculty.  Human Resources will keep a file of approved projects that can be viewed as examples.  The author of a project/service will have the first right of refusal to perform the project/service.  Depending on the retirement window chosen, a faculty member must propose and file on the appropriate form, with the Director of Human Resources, a project(s) of at least the following content:  Window I-50%; Window II-75%; Window III-100%.

Faculty are advised not to begin an Earned Compensation project until they have received formal approval for the project in writing from Human Resources.  If you don’t hear from Human Resources within 30 days after submitting your project, contact Human Resources.

The selection of the previously quantified project/service must occur not later than ten months following the first earned compensation payment.  Documentation of completion of the project/service will be made not sooner than six months nor later than two months prior to the last day of employment.

Failure to submit documentation of a completed project/service within the allowable time frame and/or receive approval by the committee may result in reporting of earned compensation as a retirement payment not includable in the final rate of earnings.

All projects/service must be of reasonable scope and make a positive contribution to the mission of the college, and include the method of evaluation.  The proposed activities will occur during the period in which the earned compensation is paid and while the faculty member is still employed.

Projects/service will be submitted to the area administrator for opinion, and for verification that no compensation (excluding earned compensation) will be given for the project(s)/service(s).  The form will then go to the Director of Human Resources who will remove all names prior to quantification by the committee.

An Earned Compensation Committee will be organized with two faculty members appointed by and serving at the pleasure of the Faculty Senate and one administrator appointed by and serving at the pleasure of the president of College of DuPage.  The committee may establish and issue its own guidelines to give direction and guidance to contributors on its quantification criteria.  The committee will make all decisions by majority vote.

The committee will:

1.
Receive proposed earned compensation projects/service from the Director of Human Resources..

2.
Approve, recommend modifications, or disapprove.  Rationale shall be given for project(s)/ service(s) that are not approved.

3.
Assign a value to each project/service based upon its relative value to the organization.  For example, a project could be 25% or 100% of an earned compensation program.

4.
Evaluate completed projects/service for satisfactory completion.  Unapproved completed projects will include rationale.
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