Dear Dr. Chand,

Thank you for sharing your thoughts and concerns with the Faculty Senate on February 9. We appreciate your time. Your presentation left no doubt that you have acquired a wealth of knowledge about COD and, more important, that you are genuinely concerned about the future of the college. The faculty shares this concern with you.

We were pleased to hear that you do not see COD in a crisis and that we do in fact have time to make thoughtful decisions for the future. We support your idea that a period of waiting, debating, and planning is in order. Faculty has indeed gone through several years of special demands: Contract negotiations, conversion, first semester schedule adjustments and now insecurity due to the drop in enrollment. These special demands have left many of us exhausted. It is important to remember that most faculty members now have a much bigger workload. For example, many teach 175 students simultaneously versus 105 before we converted; many teach 10 classes instead of 9. They will need time to adjust. Some faculty members are also concerned that past instances of decision making without faculty input could be repeated. A maintenance budget - without any new hiring or cut in positions - would create a calming period. We urge you to reconsider a reduction using the numbers of the future financial analysis as a guide. The analysis should be adjusted to reflect new enrollment numbers, and a reduction in faculty positions should be only a last resort. Because we all have worked hard to create strong programs and feel that the numbers simply do not support the idea of cutting faculty positions, we think it would not be in line with our educational mission to reduce the number of faculty.
Faculty is more than willing to pick up your suggestion for input and I am sure we can provide you with many constructive ideas of how to reduce spending or bring in more revenue. It is my understanding that we are already working on several fronts to do just that.
 

We agree that constructive dialogue is an important part of any improvement process; thus, faculty hopes that we can continue our dialogue for the best of COD. Two steps can be very helpful in initiating that dialogue. First, to make sure that rumors are replaced with real information, you might send an e-mail to all faculty explaining your current position on the steps the college should take next to ensure a sound future. Then, it might be best to have open forums at which you and perhaps Cabinet respond to questions from faculty members. That way, no one will feel excluded.

Sincerely,

Your Faculty Senate
