RANGE CHANGES and 

PERSONAL EDUCATION PLANS (PEP) 

Per the 2003-2007 Contractual Agreement

You are referred to the most complete treatment of the process and content involving range change and PERSONAL EDUCATION PLANS which is to be found in:

· Sections F 2.1 DEFINITIONS OF RANGES, 

· F 2.2 PLAN FOR D TO E MOVEMENT, 

· F 3, CRITERIA FOR MOVEMENT, and 

· J 1.4, STAFF DEVELOPMENT:  ALTERNATIVE CREDIT, 

of the Contractual Agreement between the Board and the Faculty Association.  

Range Changes and PEP Plans – Quick Guide

	
	For Movement to RANGE:

	
	A
	B
	C
	D
	E

	Degree and/or Semester Hour Requirement
	Masters*
	Masters plus 20 cumulative semester hours +
	Masters plus 40 cumulative semester hours +
	Any one of the following options:
· Ph. D. (No PEP
      Required);

· Ed. D. ( No PEP
     Required);

· Masters plus 75

   cumulative semester
   hours + of approved

coursework

     (No PEP required);
· Masters plus 60 

   cumulative semester 

   hours + with an 
   approved PEP 


	Eligible for movement to Range E one year after earning placement on D Range with:
Any one of the following options:
· Ph. D. (No D to E PEP required);
· Ed. D. (No D to E PEP required);
· Masters plus 36 semester hours +  acquired after Placement on D Range with an approved PEP 



	PEP Required for Movement to Range?
	PEP is

Not 

Required
	PEP is

Not 

Required
	PEP is

Not 

Required
	PEP is only required for “Masters plus 60 cumulative semester hours +  with an approved PEP” option
	· PEP is required only for the “Masters + 36 semester hours earned after placement on Range D” option

· Range E Plan is required in all cases


* 
Masters degree or the Masters equivalence

+ 
May include semester hours of coursework and/or semester hours earned through the Faculty Committee 


on Alternative Credit for completion of approved activities/projects.  See Section J 1.4, Staff Development:  


Alternative Credit, in the Contractual Agreement. 

RANGE CHANGES

 and 

PERSONAL EDUCATION PLANS (PEP)


You are referred to the most complete treatment of the process and content involving range change and PERSONAL EDUCATION PLANS which is to be found in:

· Sections F 2.1 DEFINITIONS OF RANGES, 
· F 2.2 PLAN FOR D TO E MOVEMENT, 
· F 3, CRITERIA FOR MOVEMENT, and 
· J 1.4 , STAFF DEVELOPMENT:  ALTERNATIVE CREDIT, 

of the Contractual Agreement between the Board and the Faculty Association.  

PERSONAL EDUCATION PLAN (PEP)

OBJECTIVE OF A PEP

Valuing the professional and personal development of Faculty, goals of this development are to be documented in a PERSONAL EDUCATION PLAN.  The objective of a PERSONAL EDUCATION PLAN for  range change is to:

· document the option chosen to fulfill the STAFF DEVELOPMENT REQUIREMENT;

· facilitate range change on the FACULTY SALARY SCHEDULE.

While a PEP is optional for movement to Ranges B, C, and D, an approved PEP in place for range change to Range D will significantly reduce the number of hours of coursework required for the movement to Range D.
The PERSONAL EDUCATION PLAN must be pre-approved by the appropriate Administrator.






· 
· 

· 
· 
· 
· 
· 
· 
· 
· 
Range E PLAN for RANGE CHANGE (from D to E)

OBJECTIVE OF A RANGE E PLAN

The objective of the Range E Plan is to document the details of the agreement between the Faculty Member and the appropriate Administrator on the “content and methods of evaluation for demonstrating a superior contribution to the educational goals and endeavors of the College.”

ELIGIBILITY FOR RANGE E MOVEMENT COSIDERATION
Faculty will be eligible for consideration for movement from Range D to Range E, no earlier than one year after earning placement on Range D.

The Range E Plan will be signed by the division Dean and the Faculty Member.

As per the Contractual Agreement, the Faculty Member may appeal, through FARB, disagreements on the construction the Proposed Record of Agreement for the Range E Plan and administrative decisions regarding movement from Range D to E.

RANGE CHANGES

 and 

PERSONAL EDUCATION PLANS (PEP)

Definitions

C (Range) to D (Range) PEP – A Personal Education Plan (PEP) developed for movement from Range C to Range D. Subject to timelines detailed in the Contractual Agreement, range change from Range C to Range D cannot be denied once 75 hours of coursework approved has been completed.  However, development of an approved C to D Range PEP reduces the number of semester hours required for range change from 75 down to 60.

Personal Educational Plan (PEP) - A document detailing the professional and personal development goals (typically, coursework) for range change. While a PEP is optional for movement to Ranges B, C, and D, an approved PEP in place for range change to Range D will significantly reduce the number of hours of coursework required for the movement to Range D.

· A minimum of two-thirds (2/3) of the hours needed for range change must be coursework within one’s field or in areas related to the Faculty assignment.

· A maximum of one-third (1/3) of the hours needed for range change may include coursework for personal development beyond one’s field or in areas unrelated to the Faculty assignment and Faculty Committee of Alternative Credit awarded credit for professional experience(s) directly related to the Faculty assignment. 

The PERSONAL EDUCATION PLAN should list the following:

○  coursework (graduate and undergraduate);

○  College of DuPage “in house” courses;

and/or activities that could be converted into credit hours which could be applied toward range change on the Faculty Salary Schedule through the Faculty Committee on Alternative Credit.   These activities or projects might include:

○  seminars, including staff 
○  work experiences outside 
○  independent study;

                 development seminars;
    College of DuPage



○  research;

○  conferences; 


○  workshops

○  writing, etc.

○  institutes; 


○  travel experiences; 

You may wish to include with your PEP a brief statement as to how this plan will contribute to your professional and personal development.

PEP – see Personal Development Plan

Range E Plan - The RANGE E plan is used to document the Faculty Member’s historical evidence and goals (“This is what I expect to be doing.”) for achieving each of the categories, specific criteria to be used for demonstrating a superior contribution, and a time frame for measurement of all contributions shall be defined.

(continued on next page)

The Range E Plan is composed of two parts:

PART 1 of the Range E Plan

ATTAINMENT OF AN EARNED DOCTORATE, as per the Contractual Agreement 

OR

COMPLETION OF THE 36 SEMESTER HOURS OF CREDIT earned after placement on Range D through coursework, activities, and/or projects identified in a PERSONAL EDUCATION PLAN developed in consultation with the appropriate Administrator.

PERSONAL EDUCATION PLAN CONTENTS

You may wish to include with your PEP a brief statement as to how this plan will contribute to your professional and personal development.

LIMITS PLACED ON A PEP

The PERSONAL EDUCATION PLAN must be pre-approved by the appropriate Administrator and might include credit earned through coursework as well as alternative credit earned through completion of approved activities and/or projects.

PART 2 of the Range E Plan

A PLAN FOR DEMONSTRATING SUPERIOR CONTRIBUTION by the Faculty Member the educational goals and endeavors of the College. The Administrator will judge the plan on the guidelines described under Categories for Demonstrating a Superior Contribution in the Contractual Agreement.

PLAN FOR DEMONSTRATING SUPERIOR CONTRIBUTION CONTENTS

Categories for Demonstrating a Superior Contribution:

a) Constituent Rating: The Faculty Member will demonstrate a high level of constituent satisfaction. Constituencies vary according to the professional assignment of the Faculty Member. Teaching Faculty have as their constituency, students, and advisees; Library Faculty have as their constituency, students, and users of the Library services; Counseling Faculty have as their constituency, students, counselees, and advisees. Faculty not included above will define their constituencies with the appropriate Administrator.

b) Significant Program Development: The Faculty Member will have been actively involved in developing curriculum/services/alternative methods of delivery of instruction at the College.

c) Academic Advising: The Faculty Member will have shown above average diligence in assuming his/her role as an academic advisor and/or as a person involved in student activities.

d) Institutional Governance: The Faculty Member shall have demonstrated concern for the College community by service on committees or task forces, and/or by active work on special projects concerned with the academic and/or support services of the institution.

In addition, the Range E Plan should identify:

· the means of measuring superior contribution for all categories.

· to the extent possible, the quantifiable data which will be used to demonstrate a superior contribution for all categories.

· the means by which the data is to be gathered and evaluated to demonstrate a superior contribution in all categories.
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